
Strengthening the UK operational response to organised immigration crime

We will strengthen coordination and 
oversight of operational and investigative 
activity across policing.

	 Coordinate national activity through 
Pursue Board, increasing accountability 
and focus on priority OIC and SB linked 
networks.

  	Establish and oversee a Silver Command 
Cell to support national tasking and 
operational intensification. 

 	 Commission and resource targeted 
enforcement activity prioritising SB 
networks and financial services including 
grey economy.

Outcome: Improved national coordination, 
clearer prioritisation, and a sustained 
policing footprint across priority OIC threats.

We will use intelligence and insight to 
deter and disrupt OIC, including small 
boat (SB) facilitation.

  	Drive and increase migrant debriefing 	
to generate actionable intelligence on 	
SB facilitators and UK pull 	
factors.

  	Produce analytical products to identify 
trends, drivers, and early disruption 
opportunities, including SB linked 
networks.

 	 Deliver coordinated national 
communication and engagement aligned 
to SB prevention.

Outcome: Enhanced understanding of OIC 
drivers and earlier intervention opportunities, 
including those linked to SB activity.

We will strengthen community safety 
and raise visibility of SB related 
risks.

  	Build practitioner capability and 
awareness through the Knowledge Hub 
and Training Academy, including OIC 
legislation and powers.

  	Work collaboratively with partners to 
identify, assess and manage risk posed by 
OIC offenders. 

  	Embed risk and threat awareness 
messaging across policing activity to 
support sustained public protection at the 
border and within communities. 

Outcome: Stronger community resilience 
and improved management of OIC 	
related risk.

We will strengthen readiness and 
resilience to respond effectively to SB 
enabled OIC.

  	Implement national recommendations 
and best practice guidance to improve 
consistency and effectiveness.

  	Embed clear governance, tasking and 
reporting mechanisms for SB priority 
activity.

  	Support the reasonable use and 	
oversight of emerging capabilities and 
technology to strengthen the UK 	
border.

Outcome:  A coordinated, consistent 	
and resilient national policing response 	
to OIC. 
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